MMOG.np USER GUIDE

Assessment functionalities - Overview

‘Supplier perspective’

Release 3.3.0



MMOG.np User Guide

Contents

1. ASSESSMENT FUNCTIONALITIES — OVERVIEW. ......coiuiiiiiiiniieiteteeteesieesiee sttt 3
1.1, ASSESSMENT LST.eiiiiiiiiieiiie it 3
1.2.  Delete MUItiple @SSESSMENTS ...ceiiiiiiccciiiiieee e ettt e e e ccrree e e e e e e e rbre e e e e e e seesssreseeaeesesnnnnes 4
1.3, OPENEA ASSESSIMENT .eeiiiiiiiciitieeeeeeeeiiitireeeeeeeeseibrreeeeeeseestrreeeeeeeesastssaseeesesessssssseeseeessnsssrenes 5
O O 41 1T S = T3V o] o Yo F3 S 5
1.5, AsSessmMeNnt t001DAr. ... s 6
1.6.  Available filters & ShOrtCULS ......cceiiiiiiiiiie et st 6
1.6.1. Basic filters — Weight and complianCe ......ccooeeeiiiiiie i 7
1.6.2. Basic filters — Show Criteria ONlY .....cooociiii i 7
1.6.3. Basics filters — Show requirements oNly ......ccceeecieee e 8
1.6.4. Basics filters — Show table of coNteNnts ......c.coviiiiiiiiiieeee 8
1.6.5. Advanced filters — Business function and responsibility.......ccccccoecoiiiiiieiiiiciiiieeeee e, 9
1.6.6. Advanced filters — Show only N/A approved or unapproved ........cccccceeveeeeveeeereeeenneenne. 10
1.6.7. Advanced filters — Missing or overdue target date.......ccccccveeiviieiiiecei e 10
1.6.8. Advanced filters — Missing completion date.........cccecuveeiecieii e 11
1.6.9. Advanced filters — With an action plan........ccccecciie e 11
1.6.10. Advanced filters — Missing action Plan ........cccuviieii i 12
1.6.11. Advanced filters — Show only incomplete criteria .......ccccoeevveeiviieieiccee e 12
1.6.12. Advanced filters — Show only rejected Criteria .......cccoceeeeieeeeeiieee e 13
1.6.13. Advanced filters — With or Missing customer feedback ..........ccccccueeiviiieiiiciiieiccieeeens 13
1.6.14. Advanced filters — Colourise by cOmMpPlianCe .......ccueviiiiiiiiiciiee e 14
1.6.15. Advanced filters — Show current state for criteria........cccoceerieeriieniieneee e 14
1.6.16. Advanced filters - Show all answer fields..........ccovveiriiiiniiiniee e 15
1.7.  Print or save assessment as @ PDF file .......oooiiiiiienieneeeeeeeeeeeee e 15
1.8, ASSESSMENT STATUSES ..eoiieiiiiiee e e 17
1.9, WOTKIOW PrOZreSSION......uiiiiciiie ettt e et eette e e e e tte e e e eabee e e earee e e ebaeeeennreeas 17
1.10. ASSESSMENT MENU ceiiiiiiiiiiiiiii it a e e s naree e 18
1.10.1. Scoring radar and progression Charts ........ccccceeceeeiicieie e 19
1.10.2. Assessment configuration and assessment info........ccccceeciiieiiiiiee e 19
1.10.3. Enhanced history of Changes .........coocuiiii it 20
1.10.4.  Back t0 @SSESSMENT ..ccuuiiiiiieiiie ettt ettt et e sb e e sb e e ar e s e s ne e e sar e e sareeeas 23
1.11. I oYU T oL PR PPPPOTRPRR 24
00 T R o e 0¥ =Y o Vo PP 24
00 O O Y - [ [o T ={ TR 25

2. ASSESSMENT LIFE CYCLE ...ctiiiiiiiiiiitieeee ettt ettt e e ettt e e e e e s e e e e e s e ennrnneeeeeeeanannne 26
05/05/2023 Assessment Functionalities - Overview 2

Release 2.11.0

© Odette International Ltd



MMOG.np User Guide /opm

1. ASSESSMENT FUNCTIONALITIES — OVERVIEW

1.1. Assessment list
To access the assessments list, click on All Assessments in the ‘Assessments’ menu.

Log out (Great Gearboxes - Training:
GG_Cadmin_1)

Home My company Partners Analytics Help

Catalogues and profiles
All assessments
Mailbox

Import customer feedback

Import historical assessment

You can use several sort and search options to display and select assessments.

Click on the columns header to sort in ascending or descending order

Use the the « simple search » box to make a wild card search on title, catalogue, profile, site

or partner n
» ssessmt

Assessments for customers Click to reset filters

=l
- Manufacturing e
Achived  No 50 L © fn ol Cdowal  za  2zm P
Comtas- a Click to download the data of the table (according to your selection)
©  asacsvfile
Compleied Yes 50 FL © fon Gt Coossal Wz mEm ’u
Geatoxes- o
Sumgat  Gompany
(I I T )
Breme Compal :
Click on « advanced search » to apply combined filters (Title,
Catalogue, etc.) and sort by date (Created from, created until)
05/05/2023 Assessment Functionalities - Overview 3
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1.2. Delete multiple assessments

Use the advanced search function to find assessments to be deleted.

Home » Assessments

Assessments for customers

Select view
Assessments for customers v
Great Gearboxes - Breme v
Status v

Fariner

Catalogue

41

colossal car company

Sent? v

You can Tick assessments one by one or select them all.

+ Select
or
* unselect
all assessments

Tick

or
(] untick
Assessment
One by one

Manutacturing
[ L A e 5 2230

Comgleted  Na 4. FULL A L 1 ;;m

Completed Mo 4.1 o : o 1 2210
[ AL A g 1 2230

You will be asked to confirm the deletion

Are you sure you want to delete these assessments?
« GG Breme for CCC / completed

= GG breme for CCC 2019 / from Excel

« GG Breme for CCC 2019/ SCRATCH

- SKF 2019 GG Breme for CCC

« SKF GG breme fro CCC

« GG Breme for Colossal Car Company 2019 - SKF Feedback

« NEW ASSSSMENT

+ GG Breme for CCC - Feedback training Conti

- GG Breme for CCC - Test update customer before importing feedback
- test GG Breme for CCC (release 1/ release 2) V4.1

Date created up to

2019-12-31

Delete selected assessments on this page (10)

Delete on all pages (13)

Click to delete assessments
ticked and displayed on the
page

Or

Click to delete all selected
assessments

Displaying entries 1 - 10 of 13 in total

Once confirmed all assessments will be permanently deleted. It is not possible to recover deleted

assessments.

05/05/2023
Release 2.11.0

Assessment Functionalities - Overview

© Odette International Ltd



MMOG.np User Guide

1.3. Opened assessment

. » GO Stugan for Colossal Car Company 2022 (Colasoretve)
GG Stuttgart for Colossal Car Company

2022

1.1.1 Requirement

T xgarcation he s ocomentad Supsy Chan Mansgarment (SCH) vision sed hlegy
[ — i, bt o
pan
Criterion to be updated A5 an oxamcl
he. P in cusiomer support, but
. — ishormen suppotto s igber eve it 4

For the SCM process 1o be efficent and effective, the SCM visian, ncluding MMOGILE. should e
e oparation and o

B o
There o .

overall busine: The requirements, continual
mpravement. and reviewed ai planned iservals. Th sirategy is communicaied to and understood by
all employees wihin the oranization

SCM siraleqy

1.2.1 Requirement

Thare i€ A nencass in Blac 1 4EfinG SCM OhiEctves Ohactives Sl he measuranis. cmminested

1.4. Criteria symbols
Unanswered criteria
Compliant criteria

Non-Compliant criteria

Assessment toolbar
rFE SO CE

Toolbox

a & nﬂ

E@EQu® 50

(@) rawroven
2@

show ’
Show rorementsonts @)
[ Show table of condents e

rESLOCE

MMOGILE Version 5.0 | FULL
Assessment for
Werkaaw progression (Comaoaraine)

Fusy agaressed criesa: 187 1187

Nenscaring answers. 18 16T

05/05/2023
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1.5. Assessment toolbar

F‘BEQECI‘E|

To control the assessment workflow and to reset filters, use the toolbar.

> Start assessment
" Finish assessment
Send assessment results using internal mailbox service
ned Export (download) assessment results
U7 Archive assessment / “#¢ Unarchive assessment
. Reset filters
Print assessment / Save as PDF file

Please note:

- Anassessment must be started before it can be updated.

- All criteria must be completed before an assessment can be finished.

- You can download assessment results at any time but a customer review can only be started
after an assessment is marked as finished.

1.6. Available filters & shortcuts

Basic and advanced filters

F1 F2 F3 Business function Responsibility

o6& Q ° o

| Show only N/A approved

N/A approved 3
e o (J Show only N/A unapproved

9 / i
u 9 PEA LRV ] Missing or overdue target date e
) Missing completion date e

(O show criteria only e ) with an action pian (@
(J Show requirements only 0 ] Missing an action plan 0
(J show table of contents e ) Shew only incomplete criteria o

] Show only rejected criteria o
) with customer feedback (I

] Missing customer feedback O

(] Colourise by compliance
) Show current state for criteria @
() Show all answer fields e

Some Basic and advanced filters can be combined.

Click on (¥ iin the assessment toolbar to reset all filters.

-

05/05/2023 Assessment Functionalities - Overview 6
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1.6.1.Basic filters — Weight and compliance

|| F1 o F2 o

£4 . €2 o @ @ o

NA approved
NA unapproved

By ticking or unticking boxes, you can display criteria according to weight and compliance. By
default, all boxes are ticked and all criteria are displayed.

&

&

1.6.2.Basic filters — Show criteria only

e » Assessments » GG Stuttgart for Colossal Car Company 2022 (Collaborative)

GG Stuttgart for Colossal Car Company —_— —_~ERsAcs

2022 Foa R
E11,11 ° a® uOP ue 29

There is a documented vision which includes an SCM strategy that supports the organization's 0 N/A approved
overall business objectives. The strategy should incorporate customer requirements, continual

improvement, and reviewed at planned intervals. The strategy is communicated to and understood by
all employees within the organization

N/A unapproved

Show criteria only e
O Srivw requirenients only (&)
[J Show table of contents e

F2 1211

Objectives are documented, specific, measurable, achievable, realistic, timely and consistent with
the organization's SCM strategy. Objectives are reviewed by interested parties. The results of the MMOG/LE Version 5.0 | FULL
review should be considered when the organization establishes its annual SCM objectives and related
performance targets (internal and external).

Assessment for (
from Great Ge

e e
F2 1212 Workflow progression (Collaborative)
sentto customer

Objectives are accepted by all relevant personnel/functions, clearly communicated to all levels of
- Fully addressed criteria: 187 / 187
the organization, and reviewed with top management at planned intervals.

Non-scoring answers: 16/ 187
e

ﬂ12,21

Customer supply chain performance metrics (e.g. customer performance rating, ASN accuracy
and timeliness, ship-to-schedule, shipping discrepancies, corrective action report/problem report and
resolution, production losses) shall be defined and measured.

This view focuses on criteria. In this view, chapters, sub chapters, requirements and “why this is
important” explanations are hidden.

“Show criteria only” filter can be combined with Basic and Advanced filters.

05/05/2023 Assessment Functionalities - Overview 7
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1.6.3.Basics filters — Show requirements only

ome » Assessments » GG Stuttgart for Colossal Car Company 2022 (Collaborative)

GG Stuttgart for Colossal Car Company
2022

1 STRATEGY AND IMPROVEMENT
1 Vision and Strategy
1.1.1 Requirement

The organization has a documented Supply Chain Management (SCM) vision and strategy.

Why is this important? A vision Requirement is not about what the company currently is, but what the
company aspires to become. The organization's SCM vision and strategy should be a fundamental part
of the overall business vision and strategy including a culture of continual improvement. As an example,
the company may already meet the required standard in customer support, but has a vision to move
customer support to a higher level within a given time period as a continual improvement process step.
For the SCM process to be efficient and effective, the SCM vision, including MMOGI/LE, should be

acknowledged as an i part of the and resources allocated accordingly.

1.2 Objectives
1.2.1 Requirement
There is a process in place to define SCM objectives. Objectives should be measurable, communicated

reviewed and understood within the organization.

Why is this important? SCM objectives should define the deliverables necessary to achieve the strategy
in terms that can be quantified and measured and can provide a focus for departments and employees.
to prioritize improvement activities. Key objectives could include customer satisfaction, waste
elimination, and internal and external supply chain performance

1.2.2 Requirement

The organization shall have Key Performance Indicators (KPIs) defined and in place for key areas of the
SCM process that support meeting the organization's business objectives, customer requirements and to

Toolbox rPEE=LOCE

1 2 n
®2030 30
N/A approved

N/A unapproved

(1 Show o
24 -

Show requirements only e
LI Show taie ot wuiumsa

MMOG/LE Version 5.0 | FULL

Assessment for Cc
from Great es - Stuttgart
Nosses
Workflow progression (Collaborative)

o [ comces [

Fully addressed criteria: 187 / 187

Car Company

Gear

Non-scoring answers: 16/ 187
-—

‘ODETTE

This view focuses on chapters, sub chapters, requirements and “why this is important” explanations.
In this view the criteria are hidden.

This view provides shortcuts for a quick access to chapters, sub chapters and requirements.

05/05/2023
Release 2.11.0

1.6.4.Basics filters — Show table of contents

Home » Ass:

nents » GG Stuttgart for Colossal Car Company 2022 (Collaborative)

GG Stuttgart for Colossal Car Company

2022

Click on the link to the right of a chapter title to scroll to that chapter

1 STRATEGY AND IMPROVEMENT @
1.1 Vision and Strategy @

1.1.1 Requirement &

1.2 Objectives &

1.2 1 Requirement &

1.2.2 Requirement @

1.3 Measurement, Analysis, and Action Plans @
1.3.1 Requirement @

1.3.2 Requirement &

1.4 Continual Improvement @

1.4.1 Requirement @

1.4.2 Requirement @

1.5 Supply Chain Development &

1.5.1 Requirement &

1.5.2 Requirement @

2 WORK ORGANIZATION @

2.1 Organizational Processes &

2.1.1 Requirement @

2.2 Operating Procedures and Work Instructions @
2.2.1 Requirement &

2 3 Resource Planning &

Toolbox rESLOCE

F1R

O Show criteria only &)
[_Show.renuiramants.anty #7)

Show table of contents e

MMOGILE Version 5.0 | FULL

Assessment for Colossal Car Company
Great Gearboxes - Stuttgart

[Noissues

Workflow progression (Coliaborative)

st | compcied JES TR0

Fully addressed criteria: 187 / 187

Non-scoring answers: 16 / 187
=

Assessment Functionalities - Overview
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1.6.5.Advanced filters — Business function and responsibility

You can sort criteria by “business function” or “responsibility” if those fields are filled in.

» GG Breme for

» for t
GG Breme for Colossal Car Company 2022 Tl ottt

lo
[~ [ S - | . functi
There is a documented vision which includes an SCM strategy that supports the organization's Business functi ~ > Se ECt BUSI ness unCtlon Or
overall business objectives. The strategy should incorporate customer requirements, continual . b . I .
improvement,ond reviewed st planned ntecals.Tne sraiegy is commuricated 1 and undersiond by S - Responsibility
all employees within the organization. ‘Show only NIA unapgro
Missing or overdus target date
*Compiance Yes @ No O NA Mssing sompieton saie ©) Business function
. With an scton plan (0
Curment stz =
: Cumen state Miasng 3n 30 pan ()
£ Srowonly ncompiets s )
- Srow oniy rejecied crvera () Responsibility
Weh custome feecback () r
Vi Bizz function 1
Missing customer mnmo
cton plan Bizz function 2
4 Coloursa by compliance.
Target date Stow current state for criteria () Resp. 1
Stow a8 answer heids () R
esp. 2
i
i MMOGILE Version 5.0 | FULL
Business function Bd KNG Assessment for Colo
from
Responsibilty :

At assessor | verifier
WeccBow progression (Collaborative]

Agproved Yes C No Fuly addressed crteria: 111

Customer response.

LB upoates 3t Mar 31, 2022 525 Ul &

Non-scoring answers: 1/1

™

Please note:

- Once you have entered data in the business function or responsibility fields for one criterion,
this data will be stored and proposed as a suggestion for updating other criteria.

HHH °

There is a documented vision which includes an SCM strategy that supports the crganization’s
overall business objectives. The strategy should incorporate customer requirements, continual
improvement, and reviewed at planned intervals. The strategy is communicated to and understood by
all employees within the organization

* Compliance Yes ® No NIA

= Current state Current state

Gap
Action plan

Target date

Cost

Currency
Business function
Responsibility

Alt. assessor / verifier Resp. 1

Save

Last updated at Mar 31, 2022 S . . £

05/05/2023 Assessment Functionalities - Overview 9
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1.6.6.Advanced filters — Show only N/A approved or unapproved

These views display N/A approved or N/A unapproved criteria.

e » Assessments » GG Breme for Colossal Car Company 2022 (Standard)
Toolbox rESLOCE
GG Breme for Colossal Car Company 2022 =
XM 1221 Business function Responsibility
Customer supply chain performance metrics (e.g. customer performance rating, ASN accuracy ki i
and timeliness, ship-to-schedule, shipping discrepancies, corrective action report/problem report and
resolution, production losses) shall be defined and measured Show only NlAapproved@
) Show only N/A unapproved @
O Migsing oroverdue taiget date e
~ T O Missing completion date ()
B O With an action plan (@)
Lead times for all supply chain pro within the ization's responsibility (e.g. O Missing an action plan 0
procurement, manufacturing, transport, schedule preparation) are defined and measured, including & Show only incomplete criteria o
standard and expedited lead-times. O Show only rejected criteria @)
O With customer feedback ()
O Missing customer feedback ()
F2 12411 O Colourise by compliance ("))
The working environment should be in compliance with the customers corporate social O Show current state for criteria (@)
responsibilities. O Show all answer fields ()
1.6.7.Advanced filters — Missing or overdue target date
These views display Non-Compliant criteria where “Target date” is missing or overdue.
Ho ents » GG Breme for Colossal Car Company 2022 (Standard)
Toolbox rE=L@CE
GG Breme for Colossal Car Company 2022
= 1.1.1.1 ° Business function Respongibility

There is a documented vision which includes an SCM strategy that supports the organization's
overall business objectives. The strategy should incorporate customer requirements, continual

improvement, and reviewed at planned intervals. The strategy is communicated to and understood by O Show only N/A annroved@
all employees within the organization. O Show only NiA unaooroved (8)
Missing or overdue target date e
* Compliance OYes ® No ONA U Missing compietion date ()
O With an action plan “EE)'
* Current state Current state O Missing an action plan (&)
% O Show only incomplete criteria ()
ap [ Show only rejected criteria Y
/ ) With customer feedback ()
‘ =
O Missing customer feedback ()
Action plan
“ O Colourise by compliance Q

Target date () Show current state for criteria (&)
) Show all answer fields o

m]

Cost
Currency v MMOGILE Version 5.0 | FULL
Business function Assessment for Colossal Car Company

from Great Gearboxes - Breme
Responsiity - i prgrss | Revsion | 0]
Workflow progression (Standard)

Alt. assessor / verifier O -

Save Fully addressed criteria: 7/7

Last updated at Mar 31, 2022 533 PM Non-scoring answers: 7 /7

05/05/2023 Assessment Functionalities - Overview 10
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1.6.8.Advanced filters — Missing completion date

These views display Compliant criteria where “Completion date”

ome » As ments » GG Breme for Colossal Car Company 2022 (Standard)
GG Breme for Colossal Car Company 2022

F2 1211

Objectives are d d, specific , realistic, timely and consistent with

the organization's SCM strategy. Objectives are reviewed by interested parties. The results of the
review should be when the blishes its annual SCM objectives and related
performance targets (internal and external)

* Compliance ® Yes O No O NA

* Current state Current state

Completion date

Gap
Action plan

Target date
Business function

Responsibilty Resp. 1

Alt assessor / verifier

Save

Last updated at Mar 31, 2022 531 PM L]

F2 1212

Aklactlins ~en aasambad ha All salasans w. Alanok, x il Laseals A

1.6.9.Advanced filters — With an action plan

These views display all criteria where an “Action plan” exists.

» GG Breme for Colossal Car Company 2022 (Standard)

GG Breme for Colossal Car Company 2022

F2 1225

Metrics are defined fo measure the quality of work within SCM processes that specifically include
metrics monitored by the customer business process (e.g. incomect/missing decumentation, EDI system
downtime, EDI ermor messages. packaging and labeling errors, on-time delivery. receipt discrepancies,
ASN accuracy).

F1 |1.227

Where appropnate. inventory levels and/or turns are measured separately for inventory at each
stage of the process (e.g. raw material, work-in-process [WIP], finished goods).

= Compliance Yes ® No O NA

* Currant state s
e Current state

Action pl
g5 Action plan

Target dobe 31 Jul 2022 x

Cost

Currency =
Business functon

Responsibilty

Al assessor | venfer

Last upcated at Mar 31, 2022 11-33 AM ]

05/05/2023
Release 2.11.0
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" is missing.

rE=

oca

Toolbox

Business function Responsibility

0 Show only NiA approved (§)
O Show only NIAunapomvede
) Missinn.or.overdus taraet date ()

Missing completion date o

Wi ST SO plan ()

Missing an action plan @

J Show only incomplete criteria o
Show only rejected criteria @Y
With customer feedback ()
Missing customer feedback ()

a

) Colourise by compiiance (£33
Show current state for criteria ()
) Show all answer fieids ()

MMOGI/LE Version 5.0 | FULL

Assessment for
from

T [

Worldlow progression (Standard)

Fully adaressed criteria: 165/ 165

Non-scoring answers: 0/ 165

Toolbox rEELACE

Business function

Srow ony Nk apsroved (8)
Srow only NA mppmm@
Migsing or overdu target

With an acton clan (@)
Mssng 37 3080 Nﬂ@
Srow only neempiete c-mo
Srow orYy reecies mmo
Weh customer feedback (i)
Missing custome fesdback ()

Coiourse by compliance (1)
Srow current state for crieria ()
Snow ol answer feits ()

MMOG/LE Version 5.0 | FULL

C

Assessment for C
y from

Breme
Wordiow progression (Standard)

Fully addressed criteria: 18/ 18

Non-seoring answers: 10/ 18
_—

11
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1.6.10. Advanced filters — Missing action plan

These views display Non-Compliant criteria where “Action plan” is missing.

Home » Assessments » GG Breme for Colossal Car Company 2022 (Standard)
Toolbox rESLOCE
GG Breme for Colossal Car Company 2022 T
1111 ° Business function Responsibility
There is a documented vision which includes an SCM strategy that supports the organization’s N N
overall business objectives. The strategy should incorp customer requi i
improvement, and reviewed at planned intervals. The strategy is i to and und by ) Show only NFAaporuved@
all employees within the organization. O Show only N/A unapproved 9
O Missing or overdue target date &)
* Compliance OYes ®No O NA O Missing compietion date ()
- [ nmhanastionnian iR
* Current state i
- Current state Missing an action plan 0
£ [5"Show only incomplete criteria Y
Gap [ Show only rejected criteria Y
4 With customer feedback (i)
Missing customer feedback ()
Action plan
Z O Colourise by compiiance (£3C)
Target date [ Show current state for criteria (@)
] Show all answer fields o
Caost
Currency v MMOGI/LE Version 5.0 | FULL
Business funclion Assessment for Colossal Car Company
from Great Gearboxes - Brer
Responsibility -

Resp. 2

Wiorkflow progression (Standard)
Alt. assessor / verifier C

m Fully addressed criteria. 5/5

Last updated at Mar 31, 2022 533 FM L Non-scoring answers: 5/5

F1 2112 °

1.6.11. Advanced filters — Show only incomplete criteria

This view displays incomplete criteria only (i.e. some mandatory fields are not yet completed).

Home » Assessments » GG Breme for Colossal Car Company 2022 (Standard)

GG Breme for Colossal Car Company 2022 | ™% *®*

i
-
-]
Q
i

F241.21.1 Business function Responsibility

Objectives are documented, specific, measurable, achievable, realistic, timely and consistent with
the organization's SCM strategy. Objectives are d by parties. The results of the

(m]

Show only N/A approved @
Show only N/A unapproved @
Missing or overdue target date e
Missing completion date o

With an action plan ()
F1 11227 0 Missing.an-actionplan €50

review should be considered when the organization establishes its annual SCM objectives and related

O

performance targets (internal and external).

O

1 0

0

Where appropriate, inventory levels and/or turns are measured separately for inventory at each how only incompiete C"wm.o
Ty

stage of the process (e.g. raw material, work-in-process [WIP], finished goods). it - J
) With customer feedback @
[J Missing customer feedbacko

F1 1413 ° O Colourise by compliance o

o Paee

The an advanced supply chain project (e.g., loT, machine Shiow clrren! siate for rkerla e
O Show all answer fields o

learning, data lakes, augmented reality, blockchain) to improve outcomes such as shop floor digitization,

p g supplier p 1ce, delivering comp traceability, reducing skills gap,

safeguarding manufacturing, etc
MMOGTILE Version 5.0 | FULL

Assessment for Colos

F2 (2212 ~
from Great Gearboxe:

Procedures and/or work instructions documentation is controlled as defined within the
org 's Quality M; it System (e.g. IATF 16949)

sal Car Comg

Workflow progression (Standard)

05/05/2023 Assessment Functionalities - Overview 12
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1.6.12. Advanced filters — Show only rejected criteria

‘ODETTE

This view displays criteria answers rejected (not approved) by the customer and is only available if
the customer has reviewed the assessment at least once.

» Asse » GG Brame for Colessal Car Company 2020 (Standard

GG Breme for Colossal Car Company 2020

F2 1211

Cojectves are ocumented. speciic. measurable. achievable. realistc, fimaly and consistent
with the organization's SCM strategy. Objectives are reviewed by interested parties. The results of the

reviaw Should De consdered when the Organization estabisnes 15 annual SCM oDjectves and related
performance targets (internal and exiema)

|223

Internal performance meirics (e.g. buld to scheduie anrapirework. labor performance. labor

effectiveness) shall be cefined and measured. Customer specfic requirements shall be consicered
whan KPI's are developed,

Fi 1227

Whare appropriste. invantory levels and/or tums are messured separately for inventory 3¢ each
stage of the process (e g. raw maierial, work-in-process [WIP], finished goods)

New metric
« rejected answers »
Only
available if the customer has
reviewed the assessment at
least once

Toolbox rEESLOGCE

Business functon Responsibity

Show onty NiA approves ()
Snow onty WA unsperoved
0 Missing o ovardue rpstcate Q)
Missing compietion date ()
) Wi an acton plan )
Missing an acticn pian ()
Show only ncompiete criteria o
G Show only rejected criters. o
With customer feecback (i)
Missng customs feadback ()

Colourse by complance (D)
Srow curent state for crtnria ()
Snow al answer eids ()

MMOGILE Version 5.0 | FULL

Assessment for
any from Great Gearboxe:

| matves FERSE | mpestes |

Workdiow progression (Standand]

st |

| s i | e o e [N

Fully addressed crteria: 313

Non-scoring answers: 1/3
—
Rejcred answers: 313

The view will display the number of criteria rejected by customer.

1.6.13. Advanced filters — With or Missing customer feedback

These views display criteria with or without feedback given by the customer and are only available if
the customer has reviewed the assessment at least once.

05/05/2023

Release 2.11.0

nts » GG Brame for Colossal Car Company 2020 (Standard)

GG Breme for Colossal Car Company 2020

H‘HI.I e

There is a documented vision which includes an SCM strategy that supports the onganization's
overall business objectives. The strategy Should incorporate customer requirements, continual

improvemant, and reviewed at planned intervals. The strategy is communicated to and understood by
3l employees within the organization

F2 1211

Objectves 3re documented, spacific, measurable, achievable, resiistic, Smaly and consistent
with the organization’s SCM strategy. Objectives are reviewad by intarested parties. The results of the
s annual SCM objectives and relsieg—g

review should be when the organiz
performance targets (internal and extamal)

1:z.|

Customer supply chain performance metrics (e.g. cusiomer performance rating, ASN accuracy

and timeliness, ship-to-schedule. shipping discrepancies, corrective action report/problem report and
resalution, production icsses) shall be defined and measured

1223 e

Internal performance metrics (e.g. buid to schedule. scrap/rework. Iabor performance. iabor

effectiveness) shall be defined and measured. Customer specific requirements shall be considered
R D J

F1 1227

\Where appropriate. inventory levels and/or turns are measured separately fo inventory at each
stage of the process (e.. raw material, work-in-process [WIP]. finished goods)

F1 2112 °

Documentation exists (e.g. flow charts) descnibing the physicalimaterial and information fiow of

all SCM processes. including interfaces with customers, other internal functions. suppiiers.
SUBCONITAcIons. NG SerViCE Droviders.

Toolbox rEELOCE

Business functicn Resgansaty

Show only NiA sppreved (§)

Show only NA unasgroved @

Wissing o overdue target date (B)

Wissing complaton date (£)

‘Weh an acton clan ()

Missing an action pian ()

Show only ncomplete n"zrao

Show onlv eiecied critera M)
Weh customes feedback ()

Vissng customer feacback )

Caloursa by complanca ()
Sheow cumant state for eriaria (B)
Showe 3 answer feids ()

MMOGILE Version 5.0 | FULL

Assessment for
ny from Great

A | R |
Worklow progression (Standard)

| semts eprted | st | cxpleed |

e T

Fully addressed criteria: 6/ 6

Non-scoring answars: 2 /8
—
Rejected answers: 3/8
—

Assessment Functionalities - Overview
© Odette International Ltd
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1.6.14. Advanced filters — Colourise by compliance

This view highlights criteria according to their compliance

Home » Assessments » GG Breme for Colessal Car Company 2022 (Standard)

GG Breme for Colossal Car Company 2022

.uz.:

Customer supply chain performance merics (e.g. customer performance rating, ASN accuracy

chadale: shippin comacive i

resolution, production losses) shall be defined and measured.

Toolbox PESLOGCE

BascFiaes  Advanced Flters  Compare
Business function Responsibily

o amomm.upp'm.
0 Show only NiA unapproved (@)
0 Missing or overdue large date (&)

B Colourise by compliance {363

[ Show all answer fields )

MMOGILE Version 5.0 | FULL

Assessment for Colossal Gar Company
from Grea rboxes - Breme

Workfiow progression (Standard)

Fully addressed ctenia: 184/ 187

Non-scoring answers: 18 / 187
—-—

1.6.15. Advanced filters — Show current state for criteria

This view displays “current state” field for each criterion.

05/05/2023
Release 2.11.0

=

< S
FPF created every year. updated quarterly

be defined and measured for l i iders.
mant state
< Done on monthly base (vendor rating)

Home » Assessments 3 GG Breme for Colossal Car Company 2022 (Standard)

GG Breme for Colossal Car Company 2022
1.1.|.'l

There is a documented vision which includes 3n SCM strategy that sUpports the organization’s
overall business objectives. The strategy shoukd incorporate customer requirements, continual
improvement, and reviewed at pl . The strategy i icated to and by

Current siate

Current state ) © Missing compiesion date )

Toolbox rEE=LOCE

Boric Fiers | Advanced Fillers Corrpare

‘ F2 1211 °

Objectives are specific. chs realistic. timely and consistent
with the organization's SCM strategy. Objectives are reviewed by interested parties. The results of the

review should be when its annual SCM cbjectives and related

’—txmmm ‘
—

R — =

l F2 1212 .

Osjectvas s of

ization, and reviewed with top management at planned intervals.

1221 .

Customer supply chan ics (€.9. customer rating, ASN accuracy
3nd timelingss, ship-1o-schedule. shipping Ciscrepancies. corective action reportproblem report and
resolution, production losses) shall be defined and measured.

"

MMOGILE Version 5.0 | FULL
Assessment for Colossal Car
Company from Great Gearboxes -
Breme
i progress | Revison o 1=
Werkfiow progression (Standard)

Fully addressed criteria: 184 / 187

Non-scoring answers: 19/ 187
—

rent state
Current state
—
e ——— e

Supplier performance metrics (e.9. on-time delivery. receipt discrepancies. ASN accuracy) shall

-

e —

Assessment Functionalities - Overview
© Odette International Ltd

‘ODETTE
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1.6.16. Advanced filters - Show all answer fields

‘ODETTE

This view displays the answer fields for a selected criterion, including inaccessible fields (Compliant,

Non-Compliant, Not Applicable)

nts » GG Breme for Colossal Car Company 2022 (Standard)

GG Breme for Colossal Car Company 2022

F3 ERER]
There is a documented vision which includes an SCM strategy that supports the organization's
overall business objectives. The strategy should incorporate customer requirements, continual
improvement. and reviewed at planned intervals. The strategy is communicated to and understood by
all employees within the organization.

- Compliance ® Yes O No NA

- Current state 2
et Current state

Completion date
Gap
Action plan

Targesdece

Business function

Responsibility Resp. 2

Al assessor | varifier

-

Last updated at Mar 31, 2022 0°24 PM

1.7. Print or save assessment as a PDF file

To print or to save an assessment as a PDF file, click on =

+ GG Breme for Galossal Car Gompany 2022 (Standard)

Toolbox

Susiness functien Respansibiity

Show only N/A approved @
[ Snow onty A unspproved @
Missing or ovardus target axtz ()
O Missing completion date o
O With an action pian ()
Missing an action plan 0
Show only incompiere erieria (Y
Show only rejected criteria o
0 With customes feedback (i)
Missing custamer fudnanko

Colourise by compliance ()
(=T BT ST T e

Show all answer fields o

MMOGILE Version 5.0 | FULL

Asse&smem for
¢ y from G

Weridiow progression (Standard)

Fully addressed criteria: 184 / 187

rPEELOCE

Non-scoring answers: 17/ 187
—

= Print assessment results as

a PDF file

GG Breme for Colossal Car Company 2022 Tokor FEWED e
e g BRI - |
1.1.1 Requirement o@® uo L3 u°
The . ¢ sew o= PE T OCE
Why s this. whe but what the. L gmlmmmd
pany aspir = ] a fundamental part
£ e St crtena ey @)
akeady mas! the support, but has a visk [ES—" Y
For = the SCM vision, E. should be. -

MMOGILE Version 5.0 | FULL
B

Assessment for i
Therels SCM strateg) the s from Great o iy C S S ——

_— o [ =
b T —
8 empioyees within the organization. VIorSoN progressin (Stn0aT)
‘ o oo 41 o e

121 Rﬂquuc'rm\[ Ner-seoneg vy 171187

-
™ o abcives Oiectnes
rodoret s v b rtatn.

05/05/2023
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Layout
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You will print the assessment according to selected filters and all completed fields will be printed.

Selectedfilters

¥ Show criteria only e
&

“  Show only rejected criteria ()

» GG Brama for Colossal Car Company 2020 (Standard)

GG Breme for Colossal Car Company 2020 i Ll

F2 1211 O Busness tncson Rasponsinaty

Objectives are documented. speciic. measurable. achievable, realistc. imely and consistent with
gan SCM strategy. Ob y i The results of the

eview whan ) SCH abjecty Showony Wik spprowed @)
performance targets (intemal and extemal). A © snow ony N unagproved ()
Wising oroversus toget aste Q)
Msing conpieton dste ()
With an acton pian ()
Mssing an acion plan i)
I 10 sehedute. seraprework. labor perormance, labor Show ony inconglets crteria 0

eavared. Custommir spacic raquinsinants sholl e conaidertd Snow on reected crteria @)
A W cone ek @

Mssiog custome eetback ()

Colourise by compliance (EHE)
Show curert sate for e (@)

inventory andior tums ars for inventory at each Show ol answer Seids ()
Slage of the process (& 9. rw material, workeinprocess [WIP), frishad goods). A

MMOGILE Version 5.0 | FULL

F1 1227

05/05/2023 Assessment Functionalities - Overview 16
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1.8. Assessment statuses

- New - New assessment, not yet started
- In progress - Assessment started

- Completed — Assessment finished

- Archived — Assessment is archived

Revision 0, Revision 1, Revision 3, etc.

- Revision 0 — Customer has not yet reviewed the assessment
- Revision 1 — Customer has reviewed the assessment once

- Revision 2 - Customer has reviewed the assessment twice

- etc.

Issues, Rejections, No issues:

- Issues — One criterion or more are not correctly completed.
Use ¥ Show only incomplete criteria o fiIter to select them

- Rejections: result of the customer review, some of your answers have not been approved.
= . .
Use Show only rejected cr\tenao to select them

- Noissues — All criteria have been correctly completed.

1.9. Workflow progression
None Yet — Assessment is not started yet
Started — Assessment is started
Completed — Assessment is finished
Results exported — XML file has been downloaded for customer review
Sent to customer — Assessment has been sent to customer using internal mailbox service
Imported from customer — Customer response (XML file) has been imported

Archived

05/05/2023 Assessment Functionalities - Overview 17
Release 2.11.0 © Odette International Ltd
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1.10. Assessment menu

When an assessment is open, you can access various Assessment functionalities in the Menu

Log out (Great Gearboxes 2: GG_Cadmin_21)

‘ODETTE AIAG

Home My company Partners Analytics Help Language 8 | am supplier ©

Catalogues and profiles

All assessments

» As r s » GG Breme for Colossal Car Company 2022 (Standard)

A\ 4
]
]
K-
- ]
Q
i

GG Breme for Colossal Car Compar

1 STRATEGY AND IMPROVEMENT
F2 F3
d Strategy & Download assessment results as

1.1.1 Requirement XML file

O u® 9@

The organization has a documented Supply Chain Management (SCM) vision and strat
# Scoring summary - FULL /A approved
Why is this important? A vision Requirement is not about what the company currently | R =ENETE EUES SN /A unapproved
company aspires to become. The organization's SCM vision and strategy should be ¢ [l Progression chart - FULL

of the overall business vision and strategy including a culture of continual improveme
the company may already meet the required standard in customer support, but has a
customer support to a higher level within a given time period as a continual improven|
For the SCM process to be efficient and effective, the SCM vision, including MMOG/L| IS SR AR

acknowledged as an important part of the operation and resources allocated accordir| -t T e e 1]

‘® Scoring summary - BASIC

€ Radar charts - BASIC

@ Assessment info

© Assessment history
=N 1111

Import customer feedback
There is a documented vision which includes an SCM strategy that supports the orgal

4 y Import historical assessment
Auvarall hiicinase nhiartivae Tha stratanv chanild inFarnarata Fiictamar raniiiramants

You will find here another access to the functionalities of the assessment toolbar:
Assessment toolbar
AWV
Assessment Menu

» Start assessment

& Finish assessment

&= Send assessment results

== Download assessment results as
XML file

@ Archive assessment

And you will find access to other functionalities.

05/05/2023 Assessment Functionalities - Overview 18
Release 2.11.0 © Odette International Ltd
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1.10.1. Scoring radar and progression charts

Select Scoring profile to be displayed
FULL or BASIC

Select Progression chart to be
displayed
FULL or BASIC

® Scoring summary - FULL
@ Radar charts - FULL
& Progression chart - FULL

¥ Scoring summary - BASIC

@ Radar charts - BASIC

& Progression chart - BASIC

1.10.2. Assessment configuration and assessment info

Assessment header

Edit assessment

Assessment Menu

. # Assessment configuration

@ Assessment info

@ Assessment history

Assessment history

> » » History
Seloctlavel Choose Evert
Author Role Auribute Betore Afer
Assessment Mz, Paul Gompany
"5 McCarney  acmn
ssessment Status Changs 22, Pa mpan
£ 3| EEREEE e, | 6 ey Sttis n_progress compiatsd
113 McCaringy  admin
ssessment dals 2720331
M Paul Comoany g - N
s McCarmey  acmin =

05/05/2023
Release 2.11.0

Radar charts are displayed

‘ODETTE

according to the

selected profile (FULL or BASIC)

MMOGILE Radar Chart by Chapier

ML Aaawr Crat oy Craple

[ESTrT————

MMOGAE Rasar Chart by Subchapter

‘Subchapter Radard Charls By Chaper

Assessmentinfo

Assessment Info

Property
Catalogue

Profile

Customer

First created at

Last updated ot

Sentat

Assessment date
Assessar

Assessor email

Assessor elephone
Veritying assessor
Verifying assessor email
Verifying assessor phone

Status.

Value
MMOGILE Version 4.1
FULL

Tremengous Trucks L1g
12.0n 19,1804

120019, 1809

1240019
Paul McCariney
m@oreaigearbares com

121234834

Compieted

Assessment Functionalities - Overview
© Odette International Ltd
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1.10.3. Enhanced history of changes

‘ODETTE

Important: If the assessment was created before the implementation of Release 2.5.0 any earlier
changes will not be fully described in the history.

Open the assessment and select “Assessment history” in the assessment menu.

@ » Great Gearboxes Breme for Colossal Car Company / V5.0 / 2021 (Standard)

Great Gearboxes Breme for Colossal Car

Company / V5.0 / 2021

111

The organization has a documented Supply Chain Management (SCM) vision and strategy

Why is this important? A vision Requirement is not about what the company currently is, but what t

Requirement

Home  Edit

Log out (Greal Gearboxes - Training
GG_Cadmin_1)

Help

Language s | am supplier @

» Start assessment

= Send assessment results

& Download assessment results

rEELOC

® Scofing summary - FULL

& Radar charts - FULL

& Progression chart - FULL

® Scoring summary - BASIC

& Radar charls - BASIC

B Progression

it - B,

# Assessment configuration

A

company aspires to become. The organization's SCM vision and strategy should be a fundamental part
of the overall business vision and strategy including a culture of continual improvement. As an example,
the company may already meet the required standard in customer support, but has a vision to move
customer support to a higher level within a given time period as a continual improvement process step.
For the SCM process to be efficient and effective, the SCM vision, including MMOG/LE, should be
acknowledged as an important part of the operation and resources allocated accordingly

B

The assessment history will be displayed

Home » As

History

Select level

Assessment

Assessment

Assessment

Assessment

05/05/2023
Release 2.11.0

Sent to odette-
5024@mail. mmogle.com

Status Change

Status Change

Creafed

Choose Event

27 Jan 21,

12:16

27 Jan 21,

12:16

27 Jan 21,

12:08

27 Jan 21,

12:07

Author

Pete Best

Peta Best

Fete Best

Faul
McCartney

Assessor email

Assessor telephone

Profile

Site

ssment info

sment history

I"Show requirements only 0
O snow tabe of contents (&)

MMOGI/LE Version 5.0 | FULL

Assessment for

1 from Grea rboxes - Bre
v
[
Role Attribute Before After
Site admin
Him £ Status in_progress completed
Assessment date 2021-01-27
Site admin Status new in_progress
Com_pany Status new
admin
Name Great Gearboxes
Ereme for Colossal
Car Company /
V5.0/ 2021
Assessor Paul McCartney

cadmin@agg.com
+49 09 56
FULL

Freat Gearhnvas -

Assessment Functionalities - Overview

© Odette International Ltd
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You can select the level of history you want to display (Assessment or Answer)

- Assessment level displays a history of changes for the assessment
o Supplier perspective: created, status changes, exported as an XML, sent to customer
using the internal mailbox service of MMOG.np and configuration changes
o Customer perspective: Imported as an XML, received in customer mailbox when
using the internal mailbox service, imported from mailbox to assessments portfolio,
status changes and configuration changes.

- Answer level displays a history of changes for the individual criteria
According to the selected level, you can filter the data by:

- Event

- Period

- Content

- Author

- Criterion (available only if “answer” level is selected)

Select the type of event

Choose Event

Select the level L
Imported XML
Assessment Imported from
Exported
[ChooseType | Sentto Select dates
Assessment Status Change « from » or « up to »
Answer Configuration Change

Mail Received
Created
Updated

History

Select level v Choose Event

Select the Author
Select history for a specific

criterion (i.g. 5.3.1.1)
Available only if « answer »
level is selected

Click on to
Apply your selection

Search for content for
updated attributes
(« after » status)

Assessment level

Select a type of event

» 4 » Histol
Assessment v Sent to
Author Role Attribute  Before After
Assessment Sent to odette-5024@mail mmogle.com 27 Jan 21, 12:16 Pete Best Site admin
Displaying 1 entry
05/05/2023 Assessment Functionalities - Overview 21
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Answer level

‘ODETTE

Example 1: Select a specific criterion to see the history of changes for that criterion

History

Answer
Criterion
Answer | 1.21.2 Updated
Answer | 1212 | Updated
Answer | 1.2.12 Imported
XML

Choose Event

27 Jan 21
1212

27 Jan21
1210

27 Jan 21
12:07

Author

Paul
Simonon

Pete Best

Paul
McCartney

» History
1212
Role Attribute Before
ASSESSOT  Gurrent State En PPP created every
year, updated quartery

Steadmin  Responsibilty Responsibility

Business Function En Business function 3
Comoany  compiance
admin

Responsibility

Current State En

Business Function En

Example 2: Search for specific content in updated attributes

History

Answer
PPP
Criterion

Answer 1212 Updated

Answer 2453 Imported
XML

Answer 2452 Imported
XML

Answer 2451 Imported
XML

Answer 2442 Imported

05/05/2023
Release 2.11.0

Choose Event
Author
27 Paul
Jan Simonon
21
1212
27 Paul
Jan McCartney
21,
1207
rig Paul
Jan McCartney
21
1207
27 Paul
Jan McCartney
21
1207
27 Paul

Assessor

Company
admin

Company
admin

Company
admin

Company

1 » History

Atribute

Current State En PPP created every year,

updated quarterly

Compliance

Current State En

Compliance

Current State En

Compliance

Current State En

Compliance

Assessment Functionalities - Overview
© Odette International Ltd

After

PPP created every
year, updated Monthly

Sales dept

yes
Responsibility

PPP created every
year, updated quarterly

Business function 3

Displaying all 3 entries

After

PPP dreated every year,
updated Monthly

yes

part of PPP aj well -
business skills
development chapter

yes

PPP fesults

yes

maonthly report from
corporation, Rona share
%8B+racking, Quartarly
PPP { daily standard
fiédlings in TOWN HALL )

22
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1.10.4. Back to assessment

According to the context (scoring or radar charts display), you will be able to return to the
assessment.

& >

Back to assessment

» Assessments » GG Stuttgart for Colossal Car Company 2022 (Standard)

GG Stuttgart for Colossal Car Company Toolbor | rEmenes
2022 F1 F2
1 STRATEGY AND IMPROVEMENT u® 929 NN /]

1.1 Vision and Strategy

g /] NIA approved
1.1.1 Requirement

(&) vaunapproves
The organization has a documented Supply Chain Management (SCM) vision and strategy.

Why is this important? A vision Requirement is not about what the company currently is, but what the O Show eriteria only (@)
company aspires to become. The organization's SCM vision and strategy should be a fundamental part 0 Show requirements only 9
of the overall business vision and strategy including a culture of continual improvement. As an example, [ Show table of contents e
the company may already meet the required standard in customer support, but has a vision to move
customer support to a higher level within a given time period as a continual improvement process step.
For the SCM process to be efficient and effective, the SCM vision, including MMOGILE, should be MMOGILE Version 5.0 | FULL
acknowledged as an important part of the operation and resources allocated accordingly.
Assessment for Colossal Car C
from G oxes - Stuttgart
> KRR 0 ErTmEEm
There is a documented vision which includes an SCM strategy that supports the organization's Workflow progression (Standard)
overall business cbjectives. The strategy should incorporate customer requirements, continual _
improvement, and reviewed at planned intervals. The strategy is communicated to and understood by
all employees within the organization

Fully addressed criteria: 187 / 187

Non-scoring answers: 16/ 187
-

05/05/2023 Assessment Functionalities - Overview 23
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1.11. Languages

Important:

- The front end is available in English and German only
- Different language versions of the catalogue must be previously imported
- Catalogues can be downloaded from https.//www.odette.org/mmognp/mmogq.pdf

To manage languages in the application 2 different aspects must be taken into account:

- Frontend
- Catalogue

1.11.1. Frontend
The front end language which applies to:

- Menu

- Screen labels

- Alerts/Error messages
- Status, workflow

- etc

is the browser-selected language (which is configured in the browser settings).

Start  Meine Fioma  Partner

Start

Willkommen in lhrer MMOG-Anwe

Wenn Sie ein neuer Nulzer sind, venwenden Sie bite das Hilfe-Mend um zu den Benutzarhandbichem zu gelangen.

Nutzer Info = Neusste Assassmants = Neueste Firmen =

The front end language is the
browser language

Nutzer Paul McCartney

Rolle Company-Admin
Firma Great Gearboxes . r Neuste Werke =
Mandant Great Cearboxes 2
‘ODETTE AIAG
German
Willkommen in Ihrer MMOG-Anweé
Nutzer Info = Neueste Assassments = Neueste Firmen =
. Nutzer Paul McCariney
Engl ISh Rolle Company-Admin
Firma Greal Gearboxes . Neuste Werke =
‘Mandant Great Gearboxes 2
05/05/2023 Assessment Functionalities - Overview 24
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1.11.2. Catalogue

‘ODETTE

The user (C-Admin, S-Admin or Assessor) can choose the language of the catalogue using the menu

item "Language"

English (en) v/
Deutsch (de)

Frangais (fr)

Espaiiol (es)
Portugués (pt)
Tarkge (tr)
$H (zh)
81=20f (ko)
r [taliano (it)
More Languages.

Use Browser Language

This allows a quick and easy change of the language in which the catalogue is displayed.

» T » GG Koln for Colossal Car Company 2018 (Strict)

GG Koln for Colossal Car Company 2018 Toolbox

STRA

IE UND VERBESSERUNG

e nen @

1.1.1 Anforderung

Das Unternehmen hat eine dokumentierte Supply Chain Management (SCM) Vision und Strategie

090

05/05/2023
Release 2.11.0

NA approved
Warum ist dies wichtig? Die Visionsanforderung handelt nicht davon, was das Unternehmen derzeit ist NA u::wm o
sondern was das Unternehmen sein méchte. Die SCM-Vision und Strategie muss ein fundamentaler
der und Strategie sein, einschlieflich einer Kultur
. Das | n verfigt bei bereits Gber den erforderlichen Flat mode (criteria/answers only) e
Standard an Kundensupport, hat aber die Vision, den Kundensupport als Schritt des kontinuierlichen Intro mode (no criteria/answers) (&)
innerhalb einer 1 Zeit auf eine hohere Ebene zu bringen. Damit Outline mode (table n,mmems,e

der SCM-Prozess effizient und effektiv ist, muss die SCM-Vision, einschlieflich MMOGILE, als wichtiger
Bestandteil des Betriebs anerkannt werden und Ressourcen sind dementsprechend zuzuteilen.

Assessment fo

F2 1111 by Gre 3

Es besteht eine dokumentierte Vision, die eine SCM-Strategie entnalt, weiche die

Die Strategie muss Kunder ngen. B g

Workflow progression (Strict)

Verbesserung und eine Uberprafung in geplanten Intervalien enthalten
Exa
s
Fully addressed criteria: 197 / 197

F2 1112 s Ity
Die Vision und die SCM-Strategie werden allen itern des | Nor-scoring answers: 11/ 197

von ihnen verstanden.

Rejected answers 3/197

Assessment Functionalities - Overview
© Odette International Ltd

GB, i

e Frangais (fr)
es Espafiol (es)
et Portugués (pt)
™ Tarkge (tr)

N ¥ (zh)
xr SH30{ (ko)

r ltaliano (it)
More Languages

Use Browser Language
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2. ASSESSMENT LIFE CYCLE
The Process in an Assessment Life Cycle

A supplier completes an assessment for a customer by answering the questions in the relevant
catalogue/profile.

The primary purpose of each answer is to indicate compliance to the corresponding assessment

criterion. Each answer is a statement that the supplier makes about themselves:

1 we are compliant with this point, or
2 we are not compliant with this point, or
3 this point is not applicable to us.

The application validates each answer according to certain consistency rules (mandatory fields for
example). An active stage in the assessment cycle cannot be completed if any invalid or inconsistent
answers remain.

All statements are unverified until the customer reviews them.
A customer can accept or reject a supplier’s statement during the review.

In case of one or more rejections the supplier needs to re-address those points and re-submit the
assessment to the customer for another review.

The cycle may be repeated until there are no longer any rejections.

The assessment is then usually archived.

Main Stages in an Assessment Life Cycle

An assessment life cycle follows the following stages:

New —immediately after creation

In Progress — after being explicitly started

Completed — after being explicitly finished

In Review — when a review is explicitly started by the customer
Reviewed — when a review is explicitly finished by the customer
Archived

ok wNE

“In Progress” and “In Review” are “active stages”
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The 3 State Dimensions of an Answer

The three state dimensions of an answer are:

1 Compliance stated by the supplier
2 Validity (consistency) tested by the application
3 Approval (acceptance/rejection) given by the customer

It is important to understand that these dimensions are independent and are also treated as such by
the application. In particular, customer feedback does not automatically affect the stated
compliance. Instead, it is expected that the supplier will act according to the feedback and possibly
modify their statement. Certain customer feedback, however, can affect the scoring (see below).

Each dimension is visualised independently in the application.

e The stated compliance is visualised by the round icon in the assessment view.

e Validity (or the lack of it) is visualised by a red border around invalid answers.

e Rejected and approved answers are visualised by a red or green ribbon in the lower right
corner of the answer.

Independent filters exist to show answers according to the assessment state: compliance, rejection,
or (in)validity.

Also, each dimension affects the scoring in a specific way.

Scoring

e Each unverified criterion/answer is evaluated by the application as follows: If the
supplier stated they are compliant; they get full points for that criterion.

e If the supplier stated they are not compliant, they get no points for that criterion.

e |f the supplier stated the point is not applicable, they get full points for that criterion
only if they have stated who at the customer side approved the inapplicability and the
date that they approved it.

The stated compliance and subsequent input (customer approval) are used to dynamically generate
a "compliance score".
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stated approval date & customer compliance

compliance contact feedback score

yes (irrelevant) none yet Full points

no (irrelevant) none yet 0

N/A not given none yet 0

N/A given none yet Full points

yes (irrelevant) accepted Full points

no (irrelevant) accepted 0

N/A not given accepted Full points

N/A given accepted Full points

yes (irrelevant) rejected Full points

no (irrelevant) rejected 0

N/A not given rejected 0

N/A given rejected Full points
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